sTOCKPORT

Meeting: Meeting of the Board of the Stockport Town Centre West Mayoral
Development Corporation

Date: 19 March 2021

Time: 9.30am - 11.30pm

Place: Via Zoom

Present:

Members of the Board

Lord Bob Kerslake (Chair)

Dr Louise Brooke-Smith, OBE (Private Sector Board Member)

Debbie Francis (Private Sector Board Member)

Councillor Mark Hunter (Liberal Democrat Group Leader - Stockport)
Councillor Mike Hurleston (Conservative Group Leader — Stockport)
Simon Marshall (Private Sector Board Member)

Mike Palin (Homes England)

Pam Smith (Stockport Metropolitan Borough Council)

Councillor Elise Wilson (Leader of Stockport Council and Labour Group Leader)

Officers of the Corporation
Paul Richards (Chief Executive)
Michael Cullen (Finance Director)

Kate Critchley (Corporation Solicitor)

Observers

Councillor Adrian Nottingham (Independent Ratepayers Group Leader - Stockport)

Caroline Simpson (Stockport Metropolitan Borough Council)

1. Welcome and Chair’s Opening Remarks
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The Chair welcomed those present to the board meeting of Stockport Town Centre
West Mayoral Development Corporation (MDC).

The Chair confirmed that in order to comply with the legal requirement of ensuring
the meeting is accessible to the public, the meeting is to be live streamed on the MDC’s
website. It was proposed that the live streaming would be stopped for those agenda
items which are confidential (those being items 7, 8 and 9 on the agenda).

The Board is recommended to agree to exclude the public and press from the meeting,
in accordance with Part 1, paragraph 3 Schedule 12A of the Local Government Act
1972 (as amended), in order to consider items 7, 8 and 9 on the agenda.

The Board agreed that the press and public be excluded from the meeting for
consideration of items 7, 8 and 9 on the agenda) in accordance with paragraph 3 of
Schedule 12A to the Local Government Act 1972 (as amended), in that such items
would be likely to involve the disclosure of information relating to the business affairs
of the Stockport MDC.

The Chair explained that Danielle Gillespie of Homes England had now begun a twelve
month period of maternity leave and that Homes England had announced that Mike
Palin (former Chief Executive of St Helens Council) has been appointed to cover her
absence.

The Chair noted that the appointment of members to the MDC Board is a function
reserved to the GM Mayor, in consultation with the Leader of Stockport Council, and
confirmed that the GM Mayor had on 18™ March 2021 exercised his powers such that:

1.6.1  Danielle Gillespie ceased with immediate effect to be a Board member of the
MDC for the duration of her leave of absence from Homes England;

1.6.2  Mike Palin is appointed with immediate effect to the MDC Board as Homes
England’s representative on an interim basis;

1.6.3  Mike Palin will cease to be a Board member of the MDC upon Danielle
Gillespie’s return from her leave of absence from Homes England in February
2022;

1.6.4  Danielle Gillespie will be automatically re-appointed as a Board member of
the MDC upon her return from her leave of absence from Homes England in
February 2022.

The Board noted the appointment and arrangements of the GM Mayor and
welcomed Mike Palin as a new member of the Board.
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Apologies for Absence

Apologies for absence were received from Simon Nokes.

Declarations of Interest

Paul Richards and Caroline Simpson each declared their directorships of Stockport
Hotel Management Company Limited, Stockport Exchange Phase 2 Limited and
Stockport Exchange Phase 3 Limited. The companies each have an interest at
Stockport Exchange which lies within the MDC boundary. No further action required
to be taken.

Mike Palin declared an interest in items 7, 8 and 9
due to his employer’s (Homes England’s) financial interests in the St Thomas Hospital
Site (clawback arrangements), Weir Mill (HIF Grant) and the Interchange (HIF Grant) —
transactions entered into with Stockport Council.

There were no other declarations of interest relevant to items on the agenda.

Minutes of the Meeting held on 15 December 2020

The minutes of the meeting held on 15 December 2020 were approved as a correct
record and the Chair was authorised to sign them.

Appointment of Observer to the Board

This item was not considered, due to the appointment of Mike Palin to the Board.

Five Year Strategic Business Plan 2021 —- 2026

The Chief Executive presented the Five Year Strategic Business Plan 2021 — 2026 (SPB)
to the Board, copies of which had been circulated prior to the meeting. The SPB covers
a five year period and sets out the MDC’s guiding purpose and objectives, the
workstreams it is undertaking to deliver those objectives, and how the organisation
functions. It is supplemented by an annual action plan which contains an additional
level of detail about what the MDC will achieve over the coming financial year.

Members provided comments on the draft SBP and it was agreed that the SBP would
be updated to take account of these comments.
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Appendix to the Five Year SBP - Annual Action Plan 2021 - 2022 (Confidential)

The Board is recommended to agree to exclude the public and press from the meeting,
in accordance with Part 1, paragraph 3 Schedule 12A of the Local Government Act
1972 (as amended), in order to consider items 7, 8 and 9.

The Board agreed that the press and public be excluded from the meeting for
consideration of items 7, 8 and 9 in accordance with paragraph 3 of Schedule 12A to
the Local Government Act 1972 (as amended), in that such items would be likely to
involve the disclosure of information relating to the business affairs of the Stockport
MDC.

The Board provided comments on the annual action plan and it was agreed that the

annual action plan would be updated to take the comments into consideration.

Although the approval of the SPB is a function reserved to the Board pursuant to Part

2, Section B, paragraph 1(b) of the Scheme of Delegation, the Board confirmed their

approval in principle to the SBP, and agreed that, on this occasion the Chair could

finalise the SBP.

The Board:

(a) confirmed its approval to the format of the SPB and confirmed its approval
of the content of SPB (subject to the plan being updated and finalised by the
Chair pursuant to 7.1(b);

(b) delegated authority to the Chair to finalise the SPB (including the Annual
Action Plan);

(c) approved the adoption of the SPB, subject to further approval by the GM
Combined Authority and Stockport Metropolitan Borough Council.

MDC Investment Strategy (Confidential)

Minutes contained in confidential appendix.

Update Report on Delivering the Business Plan (Confidential)
Minutes contained in confidential appendix.

Any other business



10.1 The Finance Director noted that MDC is required under the Accounts and Audit
Regulations 2015 to complete and publish an Annual Governance and Accountability
Return (AGAR). This document must be submitted to the MDC’s appointed external
auditors, PKF Littlejohn LLP by 2 July 2021.

10.2 The Board acknowledged this requirement.

11. Close of Meeting

The meeting ended at 11.30am.



