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MDC STRATEGIC COMMUNICATIONS AND COMMUNITY ENGAGEMENT

Report of the MDC Chief Executive

INTRODUCTION & PURPOSE OF THE REPORT

Within its first eighteen months, the Stockport Mayoral Development Corporation has
created a very strong pipeline of development schemes through which it is delivering
the vision for Town Centre West set out in the Strategic Regeneration Framework.
Through 2021 the MDC will achieve a number of key delivery milestones — including
commencement of major construction works — which will coincide with construction
works beginning on key town centre schemes outside the MDC and result in.

The MDC is one of the most compelling examples of town centre regeneration
anywhere in the country and has attracted media interest, primarily from local and
regional outlets and the regional property press. The MDC’s media profile, however,
does not currently match the significance of the MDC’s delivery achievements or the
unprecedented scale of what the MDC is doing to improve Stockport town centre.
Crucially, the visibility of the MDC to residents of the Borough beyond the town
centre does not currently highlight the MDC’s importance for delivering new
employment opportunities and housing on brownfield land both of which have a wider
relevance for the Borough as a whole.

As delivery is very visibly scaled-up through 2021, the MDC’s strategic
communications and engagement with its numerous stakeholder groups needs to
change accordingly. This report provides an overview for the MDC Board of the
work underway to scale-up the MDC’s communications and engagement activity
in response to the delivery programme and seeks Board members’ views on the
activity proposed.

STRATEGIC COMUNICATIONS

Stockport town centre and the Stockport MDC have exceptional PR potential and
have created solutions to long-standing challenges faced by both public and private
sectors including housing delivery, the future prosperity of town centres, carbon
reduction and sustainability in the urban environment, and the future of the high
street.



2.2. The MDC'’s profile — especially beyond its immediate local and regional catchment —
and the way its mission and its achievements are currently articulated under-
represent the MDC as a cutting-edge regeneration initiative that is relevant to a broad
range of audiences.

2.3. An enhanced MDC profile will help stimulate interest and help secure investment not
just in the MDC but more importantly the wider Town Centre. It would also have the
additional benefit of highlighting the other regeneration work of the Council.

2.4. The MDC is currently underway with soft market testing a brief for additional
specialist communications and public relations support to provide much stronger
overall narratives, key messaging, visibility and identity, and media coverage
(especially outside the GM and North West markets) that increases engagement with
our target audiences. The requirement we are currently testing with national comms
and PR agencies covers:

2.4.1. Visibility, Identity, and Reputation Management:

¢ Increasing the MDC’s exposure and media coverage at local, regional, and
national levels both through project-specific coverage and more strategic
thought-leadership pieces

¢ Professionally copywriting the MDC’s key messages on its overall mission, the
MDC'’s objectives as set out in its Strategic Business Plan, and how the MDC is
shaping the future of Stockport town centre as a whole

e Creating a written style, vocabulary, and language that complements the MDC
brand as it currently stands and that is dynamic and compelling while remaining
clear and accessible

¢ Ad hoc proactive comms that enhance the visibility of the Stockport MDC in line
with anticipated market, financial, legislative, political, and property industry
events

¢ Reactive comms and media relationship management to counter negative
perceptions or coverage of the MDC

2.4.2. Developing and Delivering an MDC Programme of Announcements & PR

¢ lIdentifying and planning the key announcements needed throughout the
contract period to correspond to delivery milestones across the MDC

e Creating scheme-specific announcements to be issued by the MDC -
complementing and amplifying comms issued by developers and scheme
promoters where possible — to mitigate the impact of disruption and reiterate the
vision for completed schemes



¢ Creating overview comms pieces on the overall change being delivered across
the MDC area (and wider town centre) to demonstrate delivery of the overall
narrative for the MDC’s mission

2.4.3. Events and Speaker Opportunities
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e Securing opportunities for the MDC (i.e. the GM Mayor, Chair and Board
members, or MDC team as appropriate) to participate in property industry and
media events that we currently do not have access to

¢ Identifying opportunities to design and deliver MDC-branded events to engage
audiences and influencers we currently do not have access to

¢ Creating opportunities to engage with industry leaders and relevant senior
public sector figures to promote Stockport as an investment destination and the
MDC as an effective delivery vehicle

The MDC is currently supported by local firm Marketing Stockport and the Council’s
in-house comms team who together are well-placed to focus on branding, website
and social media, community and business engagement, and working with local
media outlets. The procurement of additional comms and PR support is therefore
designed to ensure the MDC has access to skills, networks, and professional
expertise that complements and helps make better use of the capacity we already
have available.

2021/22 ‘MOVERS AND SHAKERS’ MDC EVENTS PROGRAMME

As Board members are aware, the MDC has already worked with specialist property
events and networking firms to raise its profile and engage the developer and
investor market. In January, Built Environment Networking ran a successful online
Stockport showcase event that was very well attended and raised the MDC'’s profile
with a wider industry audience.

Building on that success, we are currently working with Movers and Shakers on a
series of four networking events through 2021/22 to further promote Stockport town
centre as an investment destination and the MDC as an innovative delivery vehicle.
This series of events will have a common theme of ‘Making Levelling Up a Reality’
and will specifically target policy-makers and major developers in order to highlight
the relevance of the Stockport MDC as a solution for tackling national housing and
regeneration challenges.

A detailed plan for each of the four session is currently being worked up with Movers
and Shakers — particularly with regard to potential panel members and discussion
topics — with the intention of holding the first event in July and subsequent events at
approximately three month intervals.

COMMUNITY ENGAGEMENT

In parallel with the work underway to enhance the MDC'’s profile outside the Greater
Manchester and North West markets, the MDC team has developed with Marketing
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Stockport a programme of community engagement activity to raise the MDC’s profile
with Stockport residents outside the town centre and its immediate surrounding
areas.

The community engagement programme has been designed to provide a mixture of
targeted messaging and open opportunities for the public to speak directly to the
MDC team. In this way, the MDC will be able to share the MDC vision and
achievements to residents outside the town centre who are currently unaware of it or
unsure of its direct relevance to them in terms of housing supply, employment,
enhanced transport connectivity, and growing leisure opportunities.

The MDC team is in discussions with local media outlets across the Borough to
secure space in local publications including the Inside (Marple, Hazel Grove & High
Lane, and Bramhall & Woodford), SK (Cheadle & Cheadle Hulme and Bramhall &
Woodford), and Moor (The Heatons) magazines. A total audience of approximately
50,000 residents could be reached through advertising - or advertorials - in these
publications for a cost that can be accommodated in the MDC’s annual revenue
budget.

Targeted messaging in local publications across the Borough allows the MDC to
raise awareness in a very specific and very controlled manner. However, the
opportunity for open one-to-one discussions with the MDC team is a vital part of the
community engagement we are undertaking. A planned series of regular drop-in
sessions in the MDC office starting in early 2020 had to be postponed due to the
pandemic but, with restrictions easing over the coming months, the MDC team is
working on modifying the design of those drop-in sessions so that they can be held
in a responsible and safe manner starting from late summer.

The drop-in sessions and targeted messaging in local publications are being
planned to complement and amplify the community engagement for the Interchange
Park that will run during summer and that will comprise a series of events,
presentations to stakeholder groups, and the launch of a dedicated Interchange
Park microsite.

RECOMMENDATIONS

The Stockport MDC Board is recommended to comment on and direct the
planned MDC strategic communications and community engagement activity set
out in this report.



