MINUTES

Meeting: Board of the Stockport Town Centre West Mayoral Development Corporation
Date: 9t September 2019

Time: 12 noon

Place: Exchange Room, Holiday Inn Express, 11 Station Road, Stockport SK3 91D
Present:

Andy Burnham (Mayor of Greater Manchester)

Councillor Elise Wilson (Leader of Stockport Council and Labour Group Leader)
Councillor Mark Hunter (Liberal Democrat Group Leader - Stockport)
Councillor Mike Hurleston (Conservative Group Leader — Stockport)

Pam Smith (Stockport Metropolitan Borough Council)

Danielle Gillespie (Homes England)

Simon Nokes (Greater Manchester Combined Authority)

Paul Richards (Stockport Metropolitan Borough Council)

Michael Cullen (Stockport Metropolitan Borough Council)

Kate Bentley (Stockport Metropolitan Borough Council)

Councillor Adrian Nottingham (Independent Ratepayers Group Leader - Stockport)
Caroline Simpson (Stockport Metropolitan Borough Council)

Welcome and GM Mayor’s Opening Remarks (item 1)

Andy Burnham (the GM Mayor) welcomed those present to the first meeting of the
Stockport Town Centre West Mayoral Development Corporation. The GM Mayor
stated that he was delighted to have created the Stockport MDC which is the first
Mayoral Development Corporation to focus on town centre regeneration. The
Stockport MDC is a new approach to tackling the challenges that town centres face
and it will lead the creation of a new urban village with up to 3,500 new homes and
1,000,000ft? of employment space. In doing so, it will help provide the much needed
housing for Stockport now and for the future and put low-carbon living and
sustainability at its heart. The Stockport MDC would demonstrate the capabilities of
the public sector in delivering regeneration and it was the GM Mayor’s desire that the
Stockport MDC would set new standards and benchmarks for successful outcomes in
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redevelopment. The GM Mayor also confirmed how pleased he was to see cross party
collaboration in bringing the proposition forwards.

Apologies for Absence (item 2)
None.
Declarations of Interest (Item 3)

Paul Richards and Caroline Simpson each declared their directorships of Stockport
Hotel Management Company Limited and Stockport Exchange Phase 2 Limited.

There were no other declarations of interest relevant to items on the agenda.
Appointments of Chair, Board Members and Observers to the Board (Iitem 4)

The GM Mayor proposed the appointment of Members to the Stockport MDC and the
appointment of Observers to the Board. Observers will receive papers and attend
Board meetings but may not vote. :

The GM Mayor confirmed that he would chair the first two Board meetings of
Stockport MDC, before stepping down at the third meeting.

It was confirmed that a recruitment process for Board Members from the private
sector would be commenced and that the intention is for three Members to be
appointed from the private sector, one of whom will be appointed as chair.

DECISIONS
The GM Mayor:

a) Confirmed his appointment as Chair of the Board;

b) Appointed Councillor Elise Wilson as Member of the Board;

¢) Appointed Councillor Mark Hunter as Member of the Board;

d) Appointed Councillor Mike Hurleston as Member of the Board;

e) Appointed Pam Smith as Member of the Board;

f) Appointed Danielle Gillespie as Member of the Board;

g) Appointed Simon Nokes as Member of the Board;

h) Appointed Councillor Adrian Nottingham as an Observer to the Board.
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i) Appointed Caroline Simpson as an Observer to the Board.

Approval of Constitution, Scheme of Delegation and Appointment of Officers (ltem
5)

The GM Mayor introduced the report outlining the governance arrangements that will
determine how the Stockport MDC undertakes its functions, and outlining the
appointment of officers.

It was acknowledged that the content of the Constitution is largely derived from
legislation. It was noted that the Constitution would be an evblving document and
that aspects would need to be updated. The Board noted the particular example of
the requirement for a board member from the private sector to be present at a Board
meeting for the meeting to be quorate. The Board also discussed the requirement for
a dispute resolution process, via mediation, and noted that this would be considered
further.

It was noted that the appointment of the first Chief Executive Officer of the Stockport
MDC was a GM Mayoral Function.

The GM Mayor confirmed that although certain functions may only be exercised by
him, he would only do so with the consent of the Board.

DECISIONS
It was agreed that:

a) The draft Constitution for the Stockport MDC, including the Scheme of
Delegation, be approved;

b) The GM Mayor’s appointment of Paul Richards, Director of Development and
Regeneration at Stockport Council, as Interim Chief Executive of the Stockport
MDC, until such time as the permanent Chief Executive is in post, be approved;

c) The appointment of Michael Cullen, Borough Treasurer at Stockport Council,
to the post of Finance Director of the Stockport MDC be approved;
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d) The appointment of Kate Bentley, Head of Commercial Property (Legal) at
Stockport Council, to the post of Corporation Solicitor of the Stockport MDC
be approved;

e) The role of Liz Treacy, GMCA Monitoring Officer, in relation to the Stockport
MDC be noted.

Strategic Business Plan (Item 6)

The Interim Chief Executive Officer introduced the paper, which set out the delivery
plan and vision for the Stockport MDC (its Strategic Business Plan) for the first 6
months of the Stockport MDC’s existence. The business plan will be updated prior to
the start of the next financial year and thereafter will be an annual document.

It was reiterated to the Board that Homes England will continue to support the
Stockport MDC in any way it can do, and examples of the work and collaboration
between Homes England and public sector parties in Stockport were highlighted.
There was a general discussion around the engagement of the Stockport MDC with
public sector entities and the events that the Stockport MDC will be participating in
going forwards.

DECISIONS
The Board agreed that:
a) That the Strategic Business Plan be approved; and
b) Subject to approval from the GMCA and the Council, the Strategic Business
Plan be automatically adopted by the Stockport MDC.
Banking Matters (Iltem 7)
The Finance Director recommended that the Board delegate authority to the Interim
Chief Executive Officer and the Finance Director to set up banking arrangements for

the Stockport MDC.

DECISIONS
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It was agreed that authority be delegated to the Interim Chief Executive Officer and

the Finance Director to set up banking arrangements for the Stockport MDC.

Close of Meeting (Item 8)

The meeting ended at 12.30pm.







